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3 } Looking Forward: 2007 and Beyond
2 The New and Emerging Workplace Reality

The times, they are a changin’. There iz no doubt that the Canadian workplace is now learning a thing or two
from Dwylan's classic yricz. While we all know it, some of us are moving at a faster pace than others to keep
current and marketable as Employers. The annual Walk the Talk employee survey and best practices report
was developed and launched in 2005 in response to a power shift in the employment landscape that is now
taking effect in a much more visible way. The employee voice ig sfrong and Employers are taking nofice.

Market Yourself Smarter monitors the employee mindset annually through its Walk the Talk survey which asks
employees whether they feel their Employer iz walking the talk when it comes to family friendly programming,
transparent communications, employee engagement, development and support, faimess and equitable people
policies and ethical and authentic leadership. Maturally, this survey iz different from other Top Employer surveys
in many ways. The survey itzelf isn't sanctioned or promoted by Employers.

Each year we go directly to Canadian employees to hear what they have to say anonymously, online in a five
minute survey that gets to the heart of what employees seem to really care about. t's not about productivity,
maternity leave policy, engagement or career development, specifically. Rather, it iz about what makes
employees speak up and cut on behalf of their Employers. Ornot. Iz thiz a great place to work? 12 your
Employer honourable and honest? Does your Employer follow through on promises. Would you recommend
that your best friend come work there? Ah, the true acid test of loyalty.

This report iz a culmination of interactions with Canadian emplovees that started with the 2007 Walk the Talk
survey which was launched on July 4th 2007 and closed on Sept. 25th, 2007. Employees had the option fo fill
out & survey and/or nominate their Employer.

In order to qualify, the Employer needed to have a minimum of fifty full ime employees and be headquartered in
Canada. We then tallied the resuliz and selected six Canadian companies to award in Eaztern and Westem
Canada bazed on specific areas of employment excellence as identified by their employees.

Following that we did in depth inferviews with each of the six awarded companies to leam more about their
specific practices in the awarded areas. Mext we hozsted two Employee forum best practices events in Eastemn
(Toronto, Oct. 18th, 2007) and Western Canada (VMancouver, Mov. 1st, 2007) where we invited employees and
Employers to attend and paricipate in a discussion on Defining the Ideal Workplace of the Fufure.

At the events, we heard from leaders in the field and captured recommendations from the table dizscussions that
were facilitated by top Canadian subject matter experts dealing with employee and workplace
related topics, and summarnzed the findings to capture in thiz report. In thiz process we have
touched and heard from thousands of employees and Employers across Canada.
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Setting the Stage for Change o

We are living in unpredictable times and dealing with an -n]
unprecedented pace of change in the workplace. Technology, 7
People and the Environment top the list of drivers for this change.

Technology

wou could be shutting the door on creativity and innovation without even realizing it. Employees
named open communication and access as a key metric in defining itz Employers ability 1o walk
the talk.

‘ Welcome to a new era of social productivity. Beware those who ban YouTube and Facebook,

Open communication systems, both inside and outside the » Walk the Talk Tip
organization, are a key indicator of transparency and open

mindedness in a company culture. Embracing the Web 2.0 el ﬁgﬁm o m;“;"m
and Web 3.0 genre of user-generated everything is the key and professional nm arE’:al mm
to the Generation *I's" heart and mind, and in essence,

your future.

People

. ..
min We have seen dramatic ghiftz in the economy. Employers name the acquisition of talent as their
top concem in the next five years. As the boomer generation moves into retirement years,
Employers are having frouble replacing the resources and filling the pipeline.

Making things more complicated, a full time boomer resource 3 \Walk the Talk Tip
is now equivalent to 1.5 = 2 full time replacement resources
when you factor in the un-accounted for additional time and
workload these employees have been carrying and not
reporting.

Tiry wnanw.connectmoms.com or waw. jobsfordads. com
a5 a great way to find flexble talent.

This is leaving Employers with a gap in leadership resources and the need to play a lot of caich up as they
attempt to fill the pipeling with new, high potential entrants.

Employment models are also changing as Employers are adapting to the new employes” and the way s/he wants
to work. Employees are seeking independence and no longer seek the security of a conventional full ime position.
Employers are now planning for the contingent workforce where temp, leased and contracted “employed™ are
working ‘side by side’. Workforces are more mobile and are able o work effectively from all corners of the Globe -
or their kitchens.

Thizg iz also impacting the way Employers are thinking about finding talent and what areas of their buginess can be
outzourced. Taking that one step further, Emplovers are now smart to consider how they can capitalize on the
"autonomy” trend and harness individualized talent and inspire creativity and innovation. Employers are starting

to ask them=elves, how can | activate skill zefs remotely and lever the efficiencies that can be derived?
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Environment

The guest for greener workplaces and sumounding communities iz at the top of Employers fo do
liziz. Finally! Greener fravel by more effective use of technology-powered web conferences.

Greener community through public transit, foot travel,

carpooling, ZipCar use and mobile workforces ane Walk the Talk T
reducing the impact on the environment. Reducing paper, ’ 5
resource and energy consumption and recycling
electronic equipment are just a few examples of how
workplaces are getiing greener.

Appoint 3 Green Committee with Green Ambassadors.
Budd it into recognition and rewards programs.

Be inspared by 50 ways companies have "Greened” thewr business. Published Novermnber 2007,
hitpcifweenw fastcompany.com/magazine! 1 205 0-ways-io-green-your-business_Printer_Friendly. html
Courtesy of Fast Company Magazine www.fastcompany.com
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